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ELIGIBILITY CRITERIA 

The Mission of the National Trust includes a commitment to ‘encourage the conservation of heritage places and objects’.  The Trust can provide assistance to some property owners to achieve the conservation and restoration of their heritage places by establishing a National Trust External Appeal.

The purpose of National Trust External Appeal is to assist owners of heritage places or objects to raise funds for repairs and conservation essential to the maintenance of the significance of the place or object.

This takes the form of an arrangement where the monies donated towards the restoration of a heritage place become tax deductible.  Since the Trust is a registered Charity, all donations to the Trust are tax deductible, and in certain circumstances, the Australian Tax Office allows for funds for the restoration of heritage places or objects not owned by the Trust to be channelled through our organisation, and to also attract tax deductibility status.

Generally, the places should be owned or managed by the community or a not-for profit organisation, and should be able to be enjoyed by the public, either by their visibility or being open to visitation. Donations to the External Appeal should come from the public, not the owner of the place or object. External Appeals are for the restoration of heritage fabric, not construction of new buildings or additions, and can be used to establish maintenance funds for the upkeep of heritage fabric.

A place can include a designed landscape such as a garden, and an object can include an historic tree.

In detail, eligibility criteria that would allow a place or object to be the subject of a National Trust Appeal are as follows:

1. Ownership

Places or objects owned by community or not-for profit incorporated bodies. This can include bodies with exclusive membership such as private clubs, sporting or arts groups and the like, as well as religious organisations.

Places under the responsibility of not-for-profit community bodies acting as a Committee of Management under the Crown Lands Reserves Act.

Places owned by local government but leased by / managed by not-for-profit community bodies.

Objects in public places such as statues, memorials and fountains owned or managed by a local municipality.

Objects that are privately owned and publicly viewable / accessible and the restoration of which would not provide a direct financial benefit to the owner.

Places and objects which are not eligible include:

Places owned by an individual or private company, family trust or the like.

Places operating on a commercial or for-profit basis.

Places or objects owned by State government departments, agencies or statutory authorities (this therefore includes objects held in major public institutions).

2. Source of donations

The funds for the restoration are in the form of donations by third parties, not by the owner / management organisation of the heritage place or object. This can include members, occupants or tenants of the place, so long as they do not derive a financial benefit from the works.
3. Recognised heritage significance

Places or objects must be listed on the National Heritage List, Victorian Heritage Register or be classified by the National Trust of Australia (Victoria). Places that are recognised in the local planning scheme as having individual significance (ie. places that have the highest grading in the applicable heritage study or list) are also eligible. Places not already included on one of these lists can be nominated to the National Trust for classification, which can be processed at the same time as the Appeal, if it is considered there is a good case for such listing.

4. Types of works

The works must be restricted to bona fide, high standard conservation and maintenance of the identified significant heritage fabric of the place or object
. Conservation includes repair, recreation, restoration, and maintenance as defined as such in the Burra Charter. The schedule of works is to be approved by the National Trust.

Works that are considered protective, that would contribute to the long term stability or life of the structure, would also be eligible
.

Appeals are specifically not to be used to pay for new ancillary construction, the work of in-house staff, for the purchase of places or objects or the purchase of equipment and archival materials.

Appeals can be converted after major works into Maintenance Appeals. These are for general on-going maintenance of heritage fabric only, including protective works as they arise (see footnote 2). This can include such  works as cleaning gutters and drains, small repairs to deteriorated fabric, tuning of pipe organs, but not general on-going expenses such as replacement of light globes, utility bills, gardening costs (unless the garden is specifically part of the heritage place). 

5. Visibility and Accessibility

Places and objects must able to be viewed by the public. Where an interior is considered significant and part of the project, or an object is held inside, it should also be accessible by the general public, at least four times per year (even if a fee is involved).
6. Owner’s Consent

Applications without owner’s/manager’s consent will not be considered.

PREREQUISITES
___________________________________________________________________________

This information must be provided before an Appeal request can be considered.

All details of the actual restoration works, including suitability of methods, materials, expertise, level of care, etc. must be approved by the National Trust in order to ensure that the works are of the highest standards.

1. The Organisation (Board or Committee of Management, Church Commmittee, owner of eligible object, etc.) shall submit in writing to the Trust Conservation Manager the following:

· documentation concerning the official heritage listing of the place, if not already classified by the Trust

· documentation confirming that the ownership and management of the place meets the Eligibility Criteria

· details of proposed restoration works, with photos, plans, specifications and estimated timelines

· estimate of cost and proposed appeal target

· detail of any other proposed works whatsoever affecting any part of the site, buildings or structures thereof

· any current or active building, planning or Heritage Council permits

· the proposed conservation architect 

NB:  The National Trust can provide a list of suggested architects.  Should a proposed conservation architect not be on the list, prior approval by the National Trust is required before appointment.

APPROVAL PROCESS

The  prerequisites as outlined above must be provided to the Trust and approved as follows :

1. The submission must be approved by the Conservation Manager (in consultation with expert advisors if required).

2. The submission in the form of a memo summarising the prerequisites must then be considered by any relevant Trust committees, and ratified by Trust Board.

3. The Organisation will then be informed of approval by letter with a copy of the memo, and an agreement form.

4. A representative of the Organisation must then sign the agreement form, which along with the memo will form a legal agreement between the National Trust and the Organisation.  

CONDITIONS

The Organisation shall:

· submit invoices to the National Trust for payment for works.  All invoices must be signed by the Conservation architect

· not oppose any proposal to include the property on the Heritage Register

· submit for approval all printed material for the Appeal.

· make clear to the contractors that the Trust is not responsible for any payments beyond the balance of the appeal

· submit to the Trust quarterly progress reports on the project which include financial statements (with comparisons to budget) and timelines.  These progress reports are due at the end of September, December, March and June

· if required by the Trust, enter into a covenant with the Trust to ensure the continued conservation of the place and/or object which are the subject of the appeal

· allow Trust representatives access to all appeal records

· carry out all restoration works in accordance with the methods, materials, expertise, level of care, etc. as approved by the National Trust so as to ensure the maintenance of the highest standards
· provide a note on any external signage regarding the appeal, that the appeal is supported/facilitated by the National Trust
Should the project be deemed at any time to be not in adherence to the approved budget, materials, level of care and/or timelines, the organisation shall submit to the Trust a detailed explanation of the variances and the proposed action to be taken to address the issues.

The Trust shall:
· approve in writing all printed material for the Appeal (prior to printing).

· receive donations and issue tax deductible receipts

· place the donations (less fee) into a Trust account in which interest will accrue

· pay from the fund approved invoices for the project

· inform the organisation regularly of the balance of the fund

· hold surplus funds in trust for future approved expenditure

· reserve the right to appoint an appeal committee, including a Chairperson and to attend any committee meetings as and when it sees fit.

APPEAL PROMOTIONAL MATERIAL

Any appeal literature must include the Trust emblem and appropriate text, which makes clear that the Appeal is a National Trust External Appeal and establishes that the project conforms to the Trust’s objectives.  For example, where the appeal relates to the restoration of a classified building, text along the following lines would be appropriate:

“The National Trust classified ……. which means that in the Trust’s view it is essential to Australia’s heritage and must be preserved.  Donations to the National Trust of Australia (Victoria) are allowable as deductions for tax purposes.”

Appeal stationery must have the heading National Trust of Australia (Victoria) with the Trust emblem given prominence equal to that of the Appeal Organisation.  The sentence below must be printed at the bottom of the page:

“Donations to the National Trust of Australia (Victoria) are allowable as deductions for tax purposes”.

The following wording must be included in all restoration contracts, together with the name and address of the owner:

“The National Trust is in no way responsible for the payment of any accounts in relation to the Appeal if it does not hold sufficient monies in the Appeal account.  In such instances, responsibility rests with the owner of the building.”

FINANCIAL AND ADMINISTRATIVE PROCEDURES

1. Donations are payable to the National Trust of Australia (Victoria) and forwarded to the Appeal Accountant at the National Trust office.  

All cheque donations must be made out to The National Trust of Australia (Vic). 

For cash donations, the Appeal Treasurer is to prepare a list of names, addresses and amounts for individual donors and send the list with the cash to the Trust, or send the list, and pay the monies into a bank account nominated by the Trust. The Trust will send to the Treasurer tax-deductible receipts for distribution to the donors. 

Cheque donations and electronic transfer donations can be sent directly into the Trust, with the Appeal they are for noted, and receipts sent directly to the donor.

2. Donations once made to the National Trust cannot in any circumstances be returned.

3. The Trust will charge an administration fee.  For Appeals with a total estimated target of under $1,000,000 the fee will be a percentage of all donations received.  This is usually 4%, but may be varied by agreement between the Organisation and the Trust depending on the size and complexity of the project.

4. After deduction of the administration fee, donations will be credited to an account for the project.  Interest will be calculated at the relevant rate (currently the Westpac Cash Management Investor Option), based on the average of funds of $1,000.00 or more in the account up to the end of June each year. 

5. The Trust may, in consultation with the Organisation, negotiate a lower or zero administration fee charged on donations and instead retain all interest generated by the account.  This is to be assessed on a case by case basis on application by the Organisation directly to the Trust.

6. As restoration work proceeds, the Appeal Treasurer should each month or as they come in, forward to the National Trust accounts received for work completed or materials supplied once, signed by the Appeal architect.  The Trust’s Conservation Manager or their delegate will countersign the documents.  The accounts will then be paid direct by the Trust to the various creditors.  The Trust will pay the GST component of the invoice and claim the input credit.  The Appeal will pay the pre-GST amount of the invoice.

7. The National Trust will hold any surplus in the Appeal fund on completion of the approved restoration works for any future works, which are approved by the National Trust.  The National Trust may agree to extend restoration appeals into longer-term maintenance appeals on receipt of a written request and after the due approvals have been given.

8. The National Trust reserves the right to amend any of the points listed in this document, as the National Trust shall deem necessary.  These amendments shall include, but not be limited to, legislative changes and changes in Trust policy.

9. The National Trust may seek a Tax Ruling to approve the appeal.  Any subsequent ruling reference would be quoted on all receipts issued for the appeal.
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� For instance, funds cannot be used for the repair of parts of a place that are later or modern alterations or additions not considered significant (although they can be used to remove elements considered to detract from the significance of the place). Nor can they be used for the construction of entirely new buildings or structures that did not previously exist.





� For instance, better drainage to prevent damp problems, carpeting where this protects a fragile floor, replacing old and dangerous electrical services, or the installation of fire prevention services such as alarms and sprinklers.
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